


STRATEGIC PLAN




Four-Year Strategic Plan
2017-2020


	TABLE OF CONTENTS



tents
1.	EXECUTIVE SUMMARY	4
2.	INTRODUCTION	5
3.	ORGANISATION’S PHYLOSOPHY	6
3.1.	ASSUMPTIONS / BELIEVES	6
3.2.	VISION	6
3.3.	MISSION	7
3.4.	MANDATE STATEMENT	8
3.5.	OUR VALUES	10
4.	CURRENT SITUATION ANALYSIS	10
4.1.	ORGANISATION’S HISTORY	10
4.2.	SWOC ANALYSIS	11
4.3.	STAKEHOLDER’S ANALYSIS	13
4.5	COMPETITOR’S ANALYSIS	15
5.0	STRATEGIC ISSUES AND GOALS	16
5.1	STRATEGIC ISSUES	16
5.2	STRATEGIC ARTICULATION MAP	17
6.	PROGRAMS AND SERVICES	18
6.1	YOUTH DEVELOPMENT AND TALENT MANAGEMENT PROGRAM	18
6.2	CAPACITY BUILDING &TRAINING SERVICES	19
6.3	CONSULTING SERVICES	19
6.4	SOCIAL ACCOUNTABILITY AND GOOD GOVERNANCE PROJECTS	19
7.	STAFFING STRATEGY	20
7.1	PROPOSED ORGANIZATION’S STRUCTURE	20
8.	FINANCING STRATEGY AND FINANCIAL PLAN	21
8.1	FINANCING STRATEGY	21
8.1.1	Donor Funding	21
8.1.2	Earned Income	21
8.1.3	Income from partnership projects	22
8.2	FINANCIAL MONITORING	22
8.3	PROBABLE / WORKING BUDGET	22
9.	PROMOTING STRATEGY	24
10.	IMPLEMENTATION PLAN	25
10.1	MACRO ACTIVITIES	26
11.	MONITORING AND EVALUATION	27
11.1	ORGANIZATION MONITORING	27
11.2	PROJECTS / IGA’S MONITORING	28
11.3	ORGANIZATION EVALUATION	28
11.4	PROJECTS EVALUATION (Own and in partnership)	29
11.5	REPORTING (For Organization and own projects)	29





Appendix:
1. Relationships with key stakeholders
2. KPI’s (Measures and Targets)
3. Action Plan
4. Contingency plans to be pursued if circumstances change 
5. List of key organizational policies and procedures


	1. [bookmark: _Toc481855884]EXECUTIVE SUMMARY



This is a four-year strategic plan of the Educating Developing and Facilitating Organization (EDFO)  for the period 2017-2020. The document presents a programming and execution framework geared toward making a difference on area of education, health, human rights, environment, community economic empowerment as well as citizenship and governance in Tanzania.

EDFO is a non- governmental organization established in 2001 aiming to envisage an ignorance, unemployment and poverty free society by being a leading capacity building provider in the Lake Zone for social and economic innovation. Through its mission of sharing knowledge, enhancing skills, changing attitude and giving information, EDFO contributes significantly to strengthen social accountability and good governance, to develop talented youth and women and to facilitate them in accessing good work opportunities and leading positions.
EDFO has managed, in collaboration with its partners to undertake projects targeting various beneficiaries in areas of education, business, civil rights, and health. (See details in chapter 4.1)
The analysis of the current situation has shown that, EDFO has got resources like committed staff, partners (locally/internationally), possession of land as financial resources, internal (staff, board members) and external stakeholders (professional bodies), competencies’ like interpersonal skills and ability to go extra miles, also has got some challenges like heavily depending on donors, competitors and global crisis. EDFO has come up with the strategies of how to preserve/minimize strengths and weaknesses (see details chapter 4.2 - 4.5)
To answer the strategic issues and achieving our goals and mission we pursue the following strategic initiative:
Priority 1: Create an own program, which shall contribute to reduce the brain drain and facilitate the access to work opportunities/to leading positions for youth and women (youth development and talent management program).
Priority 2: Implement in the organization income generating activities in order to become partly donor’s independent.
Priority 3: Continue existing partnerships in the area of social accountability and good governance. (See details in chapter 5.2).
Basing on the strategic initiatives, EDFO will carry on the following programs and services
· Youth development and talent management program to youth aged 18-28 aiming at capacity building and competence development, networking and facilitating access to work and business opportunities, sensitization and mobilization to form youth groups of interest
· Capacity building and Training services
· Consulting services
· Social accountability and good governance (more details in chapter 6)
The financing strategy that EDFO includes: income generating activities (among others, charging fees for the services it offers like consulting services and training); donor’s funding and income from partnership projects. (See details in chapter 8.1.2)
In order to be more visible, re-launch our organization, have a clear identity in our community and activity sector, EDFO will put more focus on its marketing strategy, using the different channels available (website, networks, television, radio, newspapers …) in a more effective and “aggressive” way. (See details in chapter 9)
The monitoring and evaluation will be conducted on the organization as well as on the project/income generating activity level.  Monitoring reports (finance and activity) will be produced regularly to check the extent of results according to key performance indicators based on the balanced score card system, and on the financial party to make the comparison of the planned budget for the quarter with the actual expenditure. A yearly activities and financial report will be produced as well. 
For the projects in cooperation with partners, an internal monitoring and evaluation plan will be put up for every cooperation project. 
An organization evaluation will be done every three years to assess whether the organization is having the planned impact. A regularly reporting for board, management team, staff, beneficiaries, donors and wider community will also be generated. (See details in chapter 11)
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Educating Developing and Facilitating Organization (EDFO) was established in 2001 and registered in 2002 as a trust by the name of Education Development Foundation (EDFO). For over ten years has been operating as Education Development Foundation and has implemented various projects/programs such as network capacity building, civic/voter education, entrepreneurship, social accountability and good governance (SWASH, COWSO, STOP), research (on education quality), evaluation/impact assessment and training (on various topics). Since its inception, Education Development Foundation has reached out to more than 72,000 beneficiaries in cooperation with other partners/stakeholders.
Due to social and economic changes that have happened over this period, it necessitated the change of the organization to be in a better position to serve its beneficiaries more effectively. This change entailed reviewing the whole organization – name, vision, mission, objectives, philosophy, programs and services, way of working, its legality... In 2011 (September) the Board of Trustees during its board meeting, decided to change it from the trust to a company limited by guarantee (not having capital share) and review it which led to coming up with a new strategic plan to accommodate new changes.
This is the four-year strategic plan for the Educating Developing and Facilitating Organization (EDFO) for the period of 2017-2020. This was developed by the Board of Trustees and staffs. This document serves as a road map for programming and operationalizing activities of the organization over the coming four years. This plan is informed by both international and relevant national/local development policy legal frameworks. Specifically, this strategic plan of EDFO has been formulated by taking into consideration the Millennium Development Goals (MDGs), Tanzania Development Vision 2025, national Strategy for Growth and Reduction of Poverty (commonly known as MKUKUTA II), National Youth Employment Policy, National Community Development Policy, Human Rights instruments (CRC, CEDAW) to mention but a few.
The organization has defined its operating niche (four programs) by taking into account definition and analysis of its institutional mandate and scope of its work, analysis of external environment to determine real and felt needs of society; and analysis of internal environment that establishes the capability and areas of growth the organization to effectively accomplish its mission and realize its vision.
The four-year period of this strategic plan will be a time of assessing and deepening EDFO’s approaches to its work. Concurrently, EDFO will take more of leadership/facilitation role in working with a broad array of community resources and it will explore actively engaging more stakeholders/partners/volunteers.
This strategic plan is intended to be a management tool for EDFO. This plan has two purposes. First, it presents the most comprehensive compilation of the plan and its component parts. It is a record of the strategic planning process and the decision reached by the board of trustees and staff. Second, it is a reference guide for further strategic planning.
EDFO will Endeavour to successfully implement this strategic plan for more desired results by working in collaboration with stakeholders (government, development partners, public and private sectors and the civil society).
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1.1. [bookmark: _Toc481855887]ASSUMPTIONS / BELIEVES

· We believe Tanzania is a country rich in resources and potential
· We believe that no one is hopeless
· We believe in the equality, unique and innate worth of all individuals 
· We believe that development is an innate and natural process
· We believe that people should have the opportunity to learn and change throughout their lives
· We believe that human diversity contributes to a rich and vibrant society
· We believe in the importance of positive and supportive relationship


1.2. [bookmark: _Toc481855888]VISION 
[bookmark: _Toc481855889]“We are a leading capacity building provider in the Lake Zone for social and economic innovation”

We envisage an ignorance, unemployment and poverty free society. We see a democratic community in which its members know and exercise their rights without any fears. It is a community free of injustice and corruption where people enjoy their freedom in which they are working towards the development of their community. We see now hopeless children, young men and women putting off their rags and dress in new clothes, well fed, valued and cared for. We see them feel important and able to transform their generation into great future full of hope. We see them unleashing their full potential for the benefits of the community in which they live. They are noble people making great impact; they hold various positions – some as government officers, while others are successful business people. We see men and women in leading positions that are strong enough to fulfill their responsibilities with integrity and have a great impact in alleviating poverty.




1.3. [bookmark: _Toc481855890]MISSION 
[bookmark: _Toc481855891]“We are facilitators that through sharing knowledge, enhancing skills, changing attitude and giving information we inspire and empower our beneficiaries and clients by providing high quality services through innovative approaches to create innovative solutions and make informed choices to improve their lives”.

We aim to give our contribution to the following social needs (according to the MKUKUTA II strategies):
· Supporting children and youths to develop a habit of reading and learning
· Promoting spirit of daring, to support young men and women to enter and participate in business, explore opportunities and develop their own strategies to maximize the benefits of a globalized economy
· Improving human resources capacity, in terms of skills, knowledge, and efficient deployment 
· Fostering changes in mind-set toward hard work, patriotism, and self-reliance;
· Providing selective and customized investment in human capital to inculcate appropriate skills (production, processing, quality, and marketing) and entrepreneurship, promotion and development of skills for productivity enhancing employment and self-employment especially for women, youth
· Address population dynamics challenges and create human capital out of a learning population. 
· Attitude toward hardworking, self-confidence, and self-esteem, creativity, innovation and moral integrity promoted and enhanced
· Linking individuals, men and women, to productive and decent employment
· Motivating talented people to innovative and produce goods and services
· Ensuring democratic participation in the monitoring of public resources, rule of law, human rights and in total, a conducive business environment for attracting investments




1.4. [bookmark: _Toc481855892]MANDATE STATEMENT
We are an NGO, registered as a Company Limited by Guarantee and not having a share capital (Ltd.)

	Formal requirements (according to the National Council of NGOs - NACONGO)

	Governance
	In carrying out our mission we are guided by our statutes, internal documents and operating standards

	
	We have a duty to respect the law governing our operations, respect the culture and traditions of the people and the communities in which we operates unless the same are contrary to any written law

	
	We ensure democratic governance of the organization, hold the governing bodies and employees of the organization responsible and react to their misconduct

	Autonomy
	We are is independent in setting our goals, decisions and activities and refrain from being controlled by political parties, public institutions or companies, resulting in losing our independence, autonomy and ability to act for the public benefit

	
	We are not inclined to any political party and we do not seek political power or campaign for any political party

	Accountability
	We are responsible and accountable to the people without compromising core values, visions, missions and objectives

	
	We honor all lawful written contracts and oral agreements

	
	We are accountable for our activities and are responsible to the founders, members, stakeholders, supporters, donors and the general public

	
	Information regarding the mission, membership, activities and funding of our organization are public and understandable, our activities transparent

	
	We communicate in an open and direct manner with all parties concerned 

	
	We use natural, human and intellectual resources, as well as material and financial assets with sustainability and prudence, considering the needs of both present and future generations

	
	We do not use or advocate the use of violence to express our opinions, achieve our goals or gain the attention of the public

	Financial Transparency and Accountability
	We use the funds and the resources efficiently and in accordance with designated purposes

	
	We use only justified and transparent budgets and avoid duplication in funding

	
	We disclose a report of our activities and finances at least once a year and make it available to the public, Council, Board and other stakeholders

	
	We exercise zero tolerance on corruption and other forms of substantive misuse of funds and take effective actions to hold persons or institutions responsible accountable

	HR Management
	We have clear policies to avoid conflict of interest, nepotism favoritism corruption and that ensure an environment where mutual respect and human dignity is fostered are promoted and enforced

	
	We have clear, well defined, written human resources and administrative policies and procedures that are consistent to the laws of Tanzania are developed and adhered to




	Informal requirements

	
	We aim the facilitation of growing awareness and consciousness such that people are able to take control of their own lives and circumstances, and exert responsibility and purpose with respect to their future

	
	As a facilitative organization we build the power of others rather than our own

	
	We have confidence and clarity about our essential contribution

	
	We express and represent a diversity of interests and needs of people. We engage people in the development of civil society through civic education, participatory democracy, advocacy and other forms

	
	We consistently pursue skilled actions, professionalism and perfection in order to achieve better results in our work

	
	We demonstrate civic courage in fighting against social injustice

	
	We are open to new and diversified ideas and opinions, as well as cooperation in achieving common goals

	
	We prevent from entering in the conflict of interest

	
	We recognize the diversity of ways of thought, organizations and their goals.

	
	We honor the authorship and ownership of ideas and projects of other organizations

	
	In order to avoid donor dependency we are seeking to generate income. The income generating activities are in line with our mission and objectives. The profits are not shared among the members or directors of the NGO but are ploughed back to the NGO

	
	Capacity development programs for HR are fully developed and utilized

	
	We foster the utilization of local capacity without compromising the quality of services and interventions

	
	Clear disciplinary and grievance procedures are established

	
	We promote gender equity in our organization, including equal remuneration for men and women workers for work of equal value and maternity protection

	
	We promote a safe, healthy, caring, non-discriminatory work environment. No program or service will be denied to any person based on their HIV/AIDS status. No current or prospective staff member will be asked or required to disclose his HIV/AIDS status to any employee, volunteer, director, or other individual involved with EDFO, except as required by law





1.5. [bookmark: _Toc481855893]OUR VALUES 

· Partnership
All our activities aim to create a Win-win situation that seeks mutual benefit. We believe there’s plenty for everyone, our solutions are mutually beneficial and satisfying. We are empathic but also confident; we are considerate and sensitive but also brave. We seek creative cooperation. We interact together genuinely, and are open to each other's influence.
· Integrity
We are sticking with your true feelings, values, and commitments. We speak and act honestly. The resources at our disposal are not our own. We are open and factual in our dealings with donors, project communities, governments and the public at large. We demand of ourselves high standards of professional competence and financial accountability.
· Excellence
We seek to reach beyond effectiveness toward fulfillment, contribution, and greatness.
· Valuing people
We act in ways that respect dignity, uniqueness, and intrinsic worth of every person. We celebrate the richness of diversity in human personality, culture and contribution. We believe that the mental, emotional, and psychological differences among people are what really drive synergy and innovation. 
· Proactivity
We believe that life doesn't just "happen." The choices are ours and every situation provides a new choice and it gives us a perfect opportunity to do things differently to produce more positive results. We are responsibility for our life and we don’t blame genetics, circumstances, conditions, or conditioning for our behavior. We behave anticipatory, change-oriented and self-initiated. We focus our time and energy on things we can control and we make things happen rather than just adjust to a situation or wait for something to happen. 

	[bookmark: _Toc481855894]CURRENT SITUATION ANALYSIS



1.6. [bookmark: _Toc481855895]ORGANISATION’S HISTORY
Established in 2001, EDFO has managed, in collaboration with its partners to undertake projects targeting various beneficiaries in different areas such training on entrepreneurship, research, education (Newspaper in education, School Wash, voter, quality improvement), dare care centre, student recruitment, advisory services to other organizations and individuals, water issues (under social accountability and good governance), health (malaria sensitization, maternal & child health) and capacity building.
In the last three years EDFO continued with the interventions in some of the above areas. More specifically implemented projects on quality improvement in education (under STOP program in Mara region), social accountability & good governance (forming and strengthening Community Owned Water Supply Organizations-COWSOs in Mara region), Community sensitization on Malaria prevention and early childhood development and maternal health care services improvement and advisory services to other organizations and individuals.
Apart from these activities, EDFO also engaged in income generating activities (IGAs) as a means to supplement (inadequate) funding from donors. EDFO did this by providing capacity building/consulting services to other organizations in the areas of organizational development, resource mobilization/fundraising, time management, facilitation, training, impact assessment …

Summary of impact:
· At least 75% of the women (more than 3000) who have attended our training are earning their living through the business they started. Also about 25% of them have been able to employ between 1-4 people in their businesses
· Network members have increase their knowledge in child rights and protection, getting more funds due to increased knowledge in management. Children welfare has been improved due to increased knowledge in designing and managing projects and counseling for children
· Communities of the COWSO Project have water on daily basis, which relieved them from wastage of time in searching for it
· Children are happy (in more than 50% of the schools of the SWASH Project) due to improved SWASH conditions. The actors at local level are now aware on issues of accountability.
· Newspaper in Education: Pupils analytical, writing and questioning and presentation skills increased. They are more confident than before.
· Voter education: More than 62’000 people were free to exercise their rights of voting for the ones they wanted
· Research findings have stimulated debate on if our children are really learning or not. This has grabbed the attention of donors and put a focus on the importance of projects strengthening the quality of education
· Orientation service for students: students got the opportunity to study here and abroad and some of them are now serving as doctors, lecturers and pharmacists 
· Community members are aware of their  roles in improving the quality of education. They do this by supporting education projects and by holding service providers (teachers, local leaders,…) responsible for their failure to fulfill their responsibilities
· Staffs from various organizations (and individuals) have increased knowledge and skills in what they are doing. They have improved  work habits and there is more motivation to work as a team than before
· Organizations have increased their resources due to improved skills in fundraising/resource mobilization
· More than 30% of EDFO’s income comes/is generated from income generating activities (IGAs) which sustains the administrative activities of the organization.

1.7. [bookmark: _Toc481855896]SWOC ANALYSIS
	Strengths
	Weakness

	· Committed staff
· Good image
· Good office
· Education level of staff
· Partner (locally / International)
· Flexibility
· Possession of land as financial resource
	
· Marketing / Corporate Identity
· Heavily depending on donors (98%)
· Lack on activate Board Members
· Poor reading habit
· Lack in using internet efficiently


	Opportunities
	Challenges

	· Public-Private-Partnership (PPP 2010)
· Demand for services is growing
· Learning opportunity
· Networking
· Technology

	· Turnover
· Competitors
· Global crisis
· Legal issues / Corruption
· Technology (mindset changing and cost)
· Change of mindset within the organization
· Economical contingency (inflation)
· Change of policy (government has been against organization which are criticizing it)



	
Strengths: how to preserve
	Weakness: how to minimize / overcome

	· Improve the staff motivation, consider them in term of development and improve the working environment and tools, keep them informed (transparency), involved them in decision making and delegate responsibility.
· Continue to be present, be active in different networks and board committees and support other NGO’s with advisory services.
· Maintain the quality of the office and the equipment / Build our own office.
· Continue to develop the competencies and the skills of the staff.
· Continue to strength the relationship with our partners (communicate regularly, give feedback, sending reports, be available).
· Be committed to continuous learning (formal and informal); remaining a small organization, with a capability of quick reaction to changes, while having a strong network where to get the necessaries resources.
· Make the land profitable, using it for income generating activities.
	· Attend internal course/training about organizational issues to improve knowledge and skills (time, resources and project management). Elaborate proper organizational documents and policies (strategic plan, code of conduct, manuals…).Put up a proper information management (database for contacts and managing networking, archive system...). Elaborate a proper budget and financial planning.
· Put up a marketing strategy and learn how to use efficiently internet and social networks.
· Board developing and training, involve them regularly and elaborate Board policies.
· Differentiation of funders (internationally, local, business, private), use different channel to get funds (not only proposal). Put up a fundraising plan and create income generating activities.
· Increase our self-confidence, dare to expose ourselves and pursue a more aggressive marketing.




	Opportunities: how to take advantage
	Challenges: how to overcome

	· Read regularly governmental documents (e.g. 5 years economic plan) to see where the opportunities are.
· Keep informed about the projects from big international organization and about networks / new networks. Make ourselves known.
· Experiment new ways of learning (e.g. e-learning). 
· Exchange (other cultures / people abroad), read (books, documents, newspaper…) and put up a know-how/ information management system.
· Keep in touch with new organizations (reporting, newsletter...), meet with them and network with other big organization (go and present ourselves).
· Using videoconference (with other organization / with people abroad) and web based learning
	· Put up a realistic HR Plan (to assure salary); assuring train/ development in order to retain HR.
· Becoming more formal, structured and professional, offer different services for different target and deliver them in new ways.
· Develop more specialized skills (e.g. consultancy).
· Bureaucracy: Closer follow up.
· Avoid organizations, which are acting unethical (e.g. those which request 10% of the funding for giving us a project).
· Learn how to use efficiently the technology (internal training).
· Take time to realize the full change within the organization and support it.
· Differentiate our income (different sources, different channels).
· Register the organization as a company limited by guarantee.



1.8. [bookmark: _Toc481855897]STAKEHOLDER’S ANALYSIS
	Public sector
	
	Civil society

	· Government
· Ministers and advisors (executive)
· Civil servants and departments (bureaucracy)
· Elected representatives (legislature) 
· Courts (judiciary)
	· 
	· National NGOs  / International NGOs (as donors, partner, customer)
· TWAWEZA EAST AFRICA
· TEN/MENT
· GAA
· SNV
· THAT
· MCAN

	· TRA 
	· 
	· School Committees

	· Insurance 
	· 
	· Communities

	· Low enforcers / Police
	· 
	· Schools and Universities 

	· Political parties 
	· 
	· Social movements and advocacy groups 
· Women’s associations
· Children Networks
· ….

	· Local government / councils 
	· 
	· Media 

	· Military 
	· 
	· Trade unions 

	· International bodies (World Bank, UN)
	· 
	· Churches / religions 

	
	

	Internal Stakeholders

	· Board

	· Staff / Management 

	· Development workers

	
	

	Individuals
	
	Private sector

	· Children

	· 
	· Corporations and business companies (local / foreign)

	· Youth
	· 
	· Business associations 

	· Women
	· 
	· Professional bodies 

	· Community members
	· 
	· Individual business leader 

	· Teachers
	· 
	· Financial institutions / Banks

	· Caregivers
	
	

	· Parents
	
	

	· Students
	
	



The stakeholder’s analysis helped us to put ourselves at the place of our stakeholders and try to look at EDFO from a different perspective. So we thought about what are the needs of them towards us and through which criteria are they assess us. Finally, how good or bad would they rate us? 
We plan to involve the key stakeholders in presenting them the strategic plan for discussion / review. We expect specially a feedback regarding:
· Youth development and talent management program
· Financial plan
· Check their need and their evaluation of EDFO
The results will be presented in a separate document in the Appendix.

4.4 COMPETENCIES ANALYSIS

This is a pre-analysis of the competencies of EDFO. A competencies assessment related to the needed core competencies for the different activities and program and the individual development program will be carried on in a future moment.

	Good in…
	Lacking of…

	· Commitment
· Humbleness
· Hard working
· Interpersonal skills
· Communication: friendly, open 
· Readiness to help each other, handling hard moments together
· Ability to go extra miles
· Dare
· Encouraging one another
· Ability to network
· Training: facilitating the learning process, participatory methods, confidence to stand in front of people, good language, able to create a comfortable environment for learning, use different methodologies, respect participants and their input, make the concepts living, transfer in real life
· Build and sustain collaborative relationships with other organizations
· Support individuals to develop and maintain their performance
· Reduce and manage conflicts

	· Resources management
· Risk Management
· Planning
· Marketing
· Knowledge Management







4.5 [bookmark: _Toc481855898]COMPETITOR’S ANALYSIS

We analyzed the competitors in two different areas, in which we’ve been active:
1. Business / entrepreneurial skills development (women, youth) 
2. Education and social accountability
In those areas there are mainly three categories of competitors: other local NGO’s, private institutes and company, colleges and universities.
Results of the analysis:

1. On what basis am I able to compete? Mainly EDFO is able to compete because of the experience of the staff, especially in the first area, and the quality of the delivered services
2. What is the range of products and services they offer? The range of the services offered by the local NGO’ is similar to EDFO, whilst private institutes and universities can offer a more wide range of services
3. Are their services aimed at satisfying similar target markets? Yes. Women, youth and vulnerable children
4. Are my competitors profitable? Yes
5. Are they expanding? Scaling down? Mostly expanding
6. How long have they been in business? Few just 2 years, most of them between 5-10 years (universities more than 30 years)
7. What are their positive attributes in the eyes of customers? Other local, small NGO’s are mostly appreciated for the offered free training or cheap service. Universities and private institutions / companies are appreciated for their long experience and their professionalism. They are more formal, credible and well known. Furthermore they can provide recognized certificates.
8. What are their negative attributes in the eyes of customers? For the local NGO’s: skills on capacity building not so high; for the bigger institutes:  fees to high
9. How do current customers view us compared to the competition? We provide quality services, but we’re not formal (no certification).
10. How can I distinguish my company from my competitors? In providing unique and high quality service (new, innovative and special programs)
11. What is their marketing strategy? Lowering costs for training, advertising, oral advertising (‘mouth to mouth’), high market penetration, service diversification
12. Do they operate in the same geographic area? Yes, same and wider
13. How do current customers rate the following features of your work compared to your competitors?
	Price
	Fair-good
	Name Recognition
	Fair

	Quality
	Fair
	Customer Service
	Good

	Impact
	Fair
	Customer Relations
	Good
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5.1 [bookmark: _Toc481855900]STRATEGIC ISSUES

· Sustainability of the organization: How can we ensure the organizational survival?
· Public responsibility: How can we ensure that the organization addresses important issues, serves as many people as possible, helps people to help themselves, and makes a significant difference in the lives of the people it serves?
· Operational excellence: How can we ensure that services are first, effective (produce the desired change in people’s lives) and then, efficient (make best use of resources)?
· Innovation: How can we keep the organization flexible and responsive? How can we promote social and economic innovation in our environment?
· Strategic partnering: How can we develop and ensure synergy with our partner?

 (
Strategic Results
Mission
Vision
Operational excellence
Public Responsability
Sustainability
Innovation
Strategic partnering
)



 (
Financial
)
 (
Client
)
 (
Learning & Growth
) (
Internal process
)


	Perspective / Goals
	Measures
	Targets
	Initiatives

	Financial

	
	
	

	Client

	
	
	

	Internal process

	
	
	

	Learning & Growth

	
	
	





5.2 [bookmark: _Toc481855901]STRATEGIC ARTICULATION MAP
 (
Vision
) (
Mission
)	
 (
Values
Participating in an unique system of services with other organizations
Knowing
 
clients
 
needs
Generate impact
Best execution
Carry out innovative program
s
Organizational
 
excellence
Identification
 
of
 
opportunities
Guarantee Human Resources
Exposure
 
to
 
other
 
cultures
Identification with the organization’s objectives
Align core competencies to the needs
Competencies’ management
Increase work ethic
Challenging mental models
Differentiation ofdonor
’
s
Optimize the costs
Become partly donor’s independent
Maintaining an on-going, effective fundraising
“Through sharing knowledge, enhancing skills, changing attitude and giving information we contribute significantly to strength
en
 social accountability and good governance, to develop talented youth and women and to facilitate them in accessing good work opportunities and leading position.”
Client/customers/
beneficiaries
Internal
Processes
Learning 
&Growth
Financial
Partnership
Integrity
Excellence
Valuing
 
people
Proactivity
Build an external HR pool
Buildt
 
rustworthy
 
relationship
s
Guarantee good information and contact management
Put in place guidelines and 
organization’s 
tools
Keep permanently staff on a minimum
Implementation of IGA (different sources)
Deliver high qu
ality services in new ways
Developing synergies through networks
Goals
Key Factorsof 
S
uccess
Balanced income-investment in partnership projects
)

















· Financial Perspective: This perspective answers the question: "to financially sustain our mission, what must we focus on?" 

· Client Perspective: It answers the question: "to achieve our vision, how should we appear to our clients?" The client perspective defines how the organization will differentiate itself from other organizations. 

· Internal Process: In order to deliver the customer perspective objectives, an organization must develop very effective processes. This component of the Strategy Map answers the question: "to satisfy our client, at which operational processes must we excel?”

· Learning and Growth: This perspective is the foundation of the Strategy Map since it defines the core competencies, skills, technologies and organizational culture needed to support an organization's strategy. This perspective answers the question: "how will we sustain our ability to change and improve?" The objectives set here enable a company to align its human resources and information technology with its strategy.

To answer the strategic issues and achieving our goals and mission we pursue the following strategic initiatives: 

	Priority 1: 	Create an own program, which shall contribute to reduce the brain drain and 	facilitate the access to work opportunities / to leading positions for youth and 	women (“Youth Development and Talent Management Program”)
Priority 2: 	Implement in the organization income generating activities in order to become 	partly donor’s independent 
Priority 3: 	Continue existing partnerships in the area of social accountability and good 	governance 




	6. [bookmark: _Toc481855902]PROGRAMS AND SERVICES



Basing on the strategic initiatives we’ll carrying our following programs and services:
· Youth Development and Talent Management Program: this program will be our “core business”. This we’ll be carried on as EDFO own program (means all decisions related to the program are in EDFO responsibility). This program is also an opportunity for EDFO to strengthen its position as an NGO’s, to work more focused and to become well known as a capacity building organization among the different stakeholders.   
· Capacity Building &Training services: those services are an income generating opportunity but still aligned with our mission. In delivery quality training in a special and original way, we hope to be able to contribute to initiate a change process also in other organizations. Not only related to the training topic but also on the mindset and attitudinal level. 
· Consulting services: these are also income generating activities but we see them also related to our mission (especially in case of consulting other NGOs, CBOs…). Furthermore, by consulting business companies, we could contribute to create better work environment for “our” talented youth.
· Social accountability and good governance projects: these projects are mostly in partnership with other organization or it is about implementing donor’s projects in a specific area. Those projects give EDFO the opportunity to remain in some networks and to build its own capacity. Furthermore it is also a small income source. Nevertheless EDFO is planning to develop its own social accountability program. 

6.1 [bookmark: _Toc481855903]YOUTH DEVELOPMENT AND TALENT MANAGEMENT PROGRAM

According to several researches and official documents (MKUKUTA II, View of the people Report 2007, ILO 2006, National Employment Police 2007, National Youth Employment Action Plan 2006…) the major problem facing youth is finding work (63%, View of the people report 2007). The challenges of youth employment can be resumed as lack of employment creation, lack of Employability and lack of youth friendly services
EDFO is offering this program to address youth unemployment and to contribute to retain in the country talented people which can influence social development. The beneficiaries of the program are young, talented people between 18-28 years. The program is based on following pillars:
· Capacity building and competencies development (organizational skills, resources’ management, information and knowledge management, creative and strategic thinking, problem solving, entrepreneurship, change management, work ethic and social accountability …).
· Networking and facilitating access to work and business opportunities (we connect young people with potentials employers or business angels, which can support them to start up a new business)
· Sensitization and mobilization to form youth groups of interests
The originality of the program is in its holistic approach (“We don’t provide fish; we don’t teach you how to fish, we help you to develop competencies that enable you to find alternative solutions when in the lake are no fishes anymore…”) and in its use of an experiential learning and solution focus method.
The program will ensure that participants acquire strong management skills and abilities that will enable them anticipate and deal with change and complexity and highly entrepreneurial and creative approaches to problem-solving and decision-making. They will be independent-minded and high-level thinkers who have grand ideas, passion, and commitment, and who are willing to challenge the status quo, whenever necessary. They will be well-organized and have a strong network of support from peers, mentors, influential individuals and organizations, and intellectual and financial resources. They will be better informed and more empowered citizen, which will positively influence their own environment encouraging generation, discussion, exchange and dissemination of ideas and innovative approaches. They will constructively participate in the democratic process and demand for accountability, transparency and good governance.

6.2 [bookmark: _Toc481855904]CAPACITY BUILDING &TRAINING SERVICES

A long experience and a competent staff enable EDFO to offer to individuals, organizations, public and private sectors high quality capacity building and training services in the areas of:
· Entrepreneurship
· Customer Care
· Leadership
· Training Needs Assessment

6.3 [bookmark: _Toc481855905]CONSULTING SERVICES

EDFO offers to organizations and companies consulting services for:

· Organization Development and Strategic planning
· Project evaluation
· Evaluation and Monitoring Systems
· HR Recruiting
· Research / Impact Assessment

6.4 [bookmark: _Toc481855906]SOCIAL ACCOUNTABILITY AND GOOD GOVERNANCE PROJECTS

By enhancing citizen’s voice, promoting dialogues and consultations between policy makers, service providers and citizens, our social accountability initiatives contribute in improving the effectiveness of service delivery, make public decision-making more transparent and participatory. Also we aim to empower people by providing information on rights and entitlement. EDFO carries on the social accountability projects together with internationals and locals partners.
	7. [bookmark: _Toc481855907]STAFFING STRATEGY



Our objective is to have a minimum of permanently employees:
	Position
	FTE 2017
	FTE 2018
	FTE 2019
	FTE 2020

	ED
	1
	1
	1
	

	Assistant
	0
	1
	1
	

	Training 
	1
	1
	2
	

	Consulting 
	0
	1
	1
	

	Marketing & PR*
	0 
	0
	0
	

	Administration
	0
	0.5
	0.5
	

	Facilities (cleaning, security)
	2
	2
	2
	

	Development worker
	1
	1
	1**
	


*Marketing & PR: those activities will be carried out by the CEO and the Assistant
** Dev. Worker until 31.07.2020

[bookmark: _GoBack]For our programs and services, exchange, exposure and diversity are very important and an added value. Therefore we will work with a selected, outsourced HR Pool of volunteers, professionals and trainers (local and from abroad). Furthermore we’ll employ, with determined contract, trainers and consultants for short/middle term projects. (Human Resources procedures and policies are defined in “EDFO HR Manual”).
7.1 [bookmark: _Toc481855908]PROPOSED ORGANIZATION’S STRUCTURE
 (
Board
ED
Community services
Capacity building
Administration
Financial
HR
Outsourced
 HR
Facilities
Marketing & PR
Assistant
)










	8. [bookmark: _Toc481855909]FINANCING STRATEGY AND FINANCIAL PLAN



According to our goals, we aim to achieve some independence from any one donor or financing source, in order to be able to survive even if and when any particular donor or group of donors no longer fund it (financial sustainability); to achieve some level of financial autonomy (being able to make our own decisions about how we generate and spend our funds, being able to reject “strings attached” funding because such funding does not fit with our values and being able to make our own decisions about how much to pay our staff).

In order to achieve this goal we aim to:
· have more than one source of income
· have more than one major donor (international as well as local)
· have more than one way of generating income (aligned with our values and vision)
· do strategic, action and financial planning regularly
· have adequate financial systems
· spend the money in a cost efficient and cost effective way

Actual situation:
· The ratio of international to local donors is to high: we need to lower it (increasing local donors). Local donors shall have a direct stake in supporting our work
· Earned income: at the moment we haven’t any income generating activities. This makes us totally dependent on donors. We need to earn a reasonable percentage of our income 
· Overhead expenses: our overhead expenses are by the time as low as possible 
· Money in reserve: we don’t have any money in reserve: we need to build up a reserve fund which can earn interest and give us a buffer against financial crises.
· Organizational vision and mission, strategy and action plan: part of this document
· Financial system and financial policy: a new financial system will be put in place, our existing financial policy will be reviewed

8.1 [bookmark: _Toc481855910]FINANCING STRATEGY
8.1.1 [bookmark: _Toc481855911]Donor Funding

· Diversification of our donor base (foreign and local)
· Seeking out potential local donors in both the grant-making and corporate sectors
· Using donors for helping us leverage other financial resources by putting us in touch with other donors or by giving us income generating assignments (like training, consulting)
· We have to make sure that there is a high level of agreement in values and agendas between us and our donors
· We do not compromise on our values or vision but we are prepared to discuss strategy options

8.1.2 [bookmark: _Toc481855912]Earned Income

The bottom line of our organization is not profit but development of people and communities. We are aware that we always have to balance our activities so that the bulk of our work and effort has development outcomes and outputs. We make sure that the kind of income generating activities that we carry on are related to our mission and vision and suits best our current situation, capacity and skills:

· Charging fees for services (consulting, training and head hunting): we offer those services to other NGOs as well as to business companies. The rates that we’ll charge will be different (lower for NGOs)
· Sales: publications and researches will be sold instead of gave away)
· Responsible Tourism and Volunteers: our staffing plan provides that we’ll work intensively with volunteers from abroad. Those can be professionals that wish to combine their holyday with volunteering activities (responsible tourism) or students/volunteers that come for a longer period (3-6 months). Those people can be integrated as trainers/testimonials in our YD&TMP. We’ve already identified a partner with whom we’ll work out a responsible tourism concept
· Donations: 
· Appealing to the general public for donations (mailing, web-sites, social networks, newsletter)
· Organizing special fundraising events


8.1.3 [bookmark: _Toc481855913]Income from partnership projects

According to our strategic initiatives we’ll continuing to carry on projects in partnership with other NGO’s. Those projects generally provide in their budget a certain amount (up to 30% of total project costs) for covering administration/organization costs.


8.2 [bookmark: _Toc481855914]FINANCIAL MONITORING

See details about financial monitoring, control, policies and system in “EDFO Financial Manual”

8.3 [bookmark: _Toc481855915]PROBABLE / WORKING BUDGET 

This budget reflects what we confidently expect to raise or generate:

	EXPENSES
	 
	2017
	 
	2018
	 
	2019
	
	2020

	Organizational costs
	 
	 
	 
	 
	 
	 
	
	

	Staff Salaries incl. fringe benefits
	FTE
	 
	FTE
	 
	FTE
	 
	FTE
	

	ED: 3'000'000 / month
	1.0
	36,000,000
	1.0
	37,080,000
	1.0
	37,112,400
	1.0
	37,112,400

	Trainer: 1'500'000 / month
	1.0
	18,000,000
	1.0
	18,540,000
	2.0
	36,556,200
	2.0
	36,556,200

	Consultant / Dev. worker: 1'500'000 / month
	1.0
	18,000,000
	2.0
	36,540,000
	1.5
	28,096,200
	1.5
	28,096,200

	Assistant: 1'000'000 / month
	0.0
	0
	1.0
	12,000,000
	1.0
	12,360,000
	1.0
	12,360,000

	Administration: 1'000'000 / month
	0.0
	0
	0.5
	6,000,000
	0.5
	6,180,000
	0.5
	6,180,000

	Other (security guard, cleaning): 300'000 / month
	2.0
	7,200,000
	2.0
	7,416,000
	2.0
	7,422,480
	2.0
	7,422,480

	TOT STAFF[footnoteRef:2] [2:  For fringe benefits see HR Manual / Calculated 3% salary increment per year] 

	5.0
	79,200,000
	7.5
	117,576,000
	8.0
	127,727,280
	8.0
	127,727,280

	Rent and house expenses
	 
	 
	 
	 
	 
	 
	
	 

	Rent office
	 
	7,000,000
	 
	7,000,000
	 
	7,000,000
	
	7,000,000

	Rent house of dev. Worker
	 
	6,000,000
	 
	6,000,000
	 
	6,000,000
	
	6,000,000

	Power, water, gas, repairs, maintenance…
	 
	1,500,000
	 
	1,650,000
	 
	1,815,000
	
	1,815,000

	TOT RENT AND HOUSE EXPENSES
	 
	14,500,000
	 
	14,650,000
	 
	14,815,000
	
	14,815,000

	Supplies
	 
	 
	 
	 
	 
	 
	
	 

	Food supplies
	 
	1,100,000
	 
	1,650,000
	 
	1,760,000
	
	1,760,000

	Office supplies
	 
	1,500,000
	 
	1,500,000
	 
	1,500,000
	
	1,500,000

	Small equipment
	 
	1,000,000
	 
	1,000,000
	 
	1,000,000
	
	1,000,000

	Software
	 
	1,000,000
	 
	1,000,000
	 
	1,000,000
	
	1,000,000

	TOT SUPPLIES
	 
	4,600,000
	 
	5,150,000
	 
	5,260,000
	
	5,260,000

	Communication
	 
	 
	 
	 
	 
	 
	
	 

	Phone, Internet
	 
	1,400,000
	 
	2,000,000
	 
	2,120,000
	
	2,120,000

	Marketing (brochures, web sites, postage…)
	 
	5,000,000
	 
	5,000,000
	 
	5,000,000
	
	5,000,000

	TOT COMMUNICATION
	 
	6,400,000
	 
	7,000,000
	 
	7,120,000
	
	7,120,000

	Travel
	 
	 
	 
	 
	 
	 
	
	 

	Public transportation
	 
	1,410,000
	 
	2,115,000
	 
	2,256,000
	
	2,256,000

	Motor vehicle (fuel + maintenance + insurance)
	 
	10,500,000
	 
	10,500,000
	 
	10,500,000
	
	10,500,000

	Accommodations
	 
	2,500,000
	 
	3,750,000
	 
	4,000,000
	
	4,000,000

	TOT TRAVEL
	 
	14,410,000
	 
	16,365,000
	 
	16,756,000
	
	16,756,000

	Other costs
	 
	 
	 
	 
	 
	 
	

	Staff Training
	 
	6,000,000
	 
	17,500,000
	 
	17,500,000
	17,500,000

	Audit Costs
	 
	5,000,000
	 
	5,000,000
	 
	5,000,000
	
	5,00,000

	Monitoring & Evaluation (Organization)
	 
	3,000,000
	 
	3,000,000
	 
	3,000,000
	
	3,000,000

	TOT OTHER COSTS
	 
	14,000,000
	 
	25,500,000
	 
	25,500,000
	
	25,500,000

	
Investments 
	 
	 
	 
	 
	 
	 
	
	

	Furniture
	 
	4,000,000
	 
	8,000,000
	 
	4,000,000
	
	4,000,000

	IT Equipment
	 
	3,000,000
	 
	6,000,000
	 
	3,000,000
	
	3,000,000

	Car
	 
	
	 
	30,000,000
	 
	 
	
	 

	Own office + building
	 
	 
	 
	 
	 
	200,000,000
	
	200,000,000

	TOT INVESTMENTS
	 
	7,000,000
	 
	44,000,000
	 
	207,000,000
	
	207,000,000

	GRAND TOT ORGANISATIONAL COSTS
	 
	140,110,000
	 
	230,241,000
	 
	404,178,280
	
	404,178,280

	COSTS FOR OWN PROGRAM (YD&TMP)[footnoteRef:3] [3:  See details in “YD&TMP Concept Paper”  (program total costs minus 2FTE x 1’500’000 TZS, which are already calculated in “staff salaries”)] 

	 
	62,100,000
	 
	176,400,000
	 
	176,400,000
	
	176,400,000

	ANNUAL TOTAL EXPENSES
	 
	202,210,000
	 
	406,641,000
	 
	580,578,280
	
	580,578,280

	
	
	
	
	
	
	
	
	

	INCOME
	 
	2017
	 
	2018
	 
	2019
	
	2020

	Income generating activities
	 
	 
	 
	 
	 
	 
	
	

	Consulting services
	 
	60,000,000
	 
	110,000,000
	 
	110,000,000
	
	110,000,000

	Training services
	 
	30,000,000
	 
	70,000,000
	 
	140,000,000
	
	140,000,000

	Others (volunteers, head hunting, publications …)
	 
	10,000,000
	 
	30,000,000
	 
	30,000,000
	
	30,000,000

	TOT INCOME GENERTING ACTIVITIES
	 
	100,000,000
	 
	210,000,000
	 
	280,000,000
	
	280,000,000

	Income from  projects
	 
	 
	 
	 
	 
	 
	
	 

	Fundraising for YD&TMP
	 
	88,110,000
	 
	233,640,000
	 
	233,640,000
	
	233,640,000

	Income from partnership projects
	 
	15,000,000
	 
	10,000,000
	 
	5,000,000
	
	5,000,000

	TOT INCOME FROM PROJECTS
	 
	103,110,000
	 
	243,640,000
	 
	238,640,000
	
	238,640,000

	Income from donations
	 
	 
	 
	 
	 
	 
	
	 

	Private donations
	 
	 
	 
	10,000,000
	 
	10,000,000
	
	10,000,000

	TOT INCOME FROM DONATIONS
	 
	0
	 
	10,000,000
	 
	10,000,000
	
	10,000,000

	ANNUAL TOTAL INCOME
	 
	203,110,000
	 
	463,640,000
	 
	528,640,000
	
	528,640,000



	BALANCE EXPENSES / INCOME
	 
	2017
	 
	2018
	 
	2019
	


	

2020

	
	 
	900,000
	
	56,999,000
	
	51,938,280
	
	50,250,000



	9. [bookmark: _Toc481855916]PROMOTING STRATEGY




According to our SWOC Analysis, our public image is good for those that already know us, and have already work with us, but they are too few. We have to marketing ourselves in a more “aggressive” way. We need to develop a public profile and promote ourselves to:

· be more visible
· re-launch our organization
· have a clear identity in our community and activity sector
In order to create a positive public image that will support also our financing strategy we need to:

· Develop a “corporate identity” and a relative “style guide” (logo, slogan, language used, formatting…). Use the Corporate Identity coherently in all our documents (brochures, presentations, letter, web sites…). In this way we aim to promote an image of unity and purpose, to get simply recognize and the regularly use of templates spare time in the preparation of material.
· Have a vision and mission which we can “sell” to the various target groups that might support us, and have a clear strategy, one that people can understand, for achieving our vision and mission.
· Know our (potential) supporter and their agenda well. Create a public image that appeals to a wide range of agendas.
· Make information about our organization available in easy-to-access formats, including interesting and attractive annual reports, pamphlets, posters, website, through satisfied clients, open days and the media.
· Use of our Web Sites as:
· Source of information about our organization and our program and services
· Interactive and networking platform (exchange, requests, presentation…)
· Downloading of documents (EDFO and useful external resources) 
· Use of social networks for promoting ourselves, making our programs and services known, for exchange and as resource for finding donors, sponsors, business angels, volunteers, partner  and HR.
· Use of media (radio, TV, magazine, newspaper), especially related to the talent management program (publications, presenting successful stories, talk shows, youth programs …)
· Organization of events (e.g.: those related to the YD&TMP, annual celebratory focus day, lunch/dinner, sports/music events …)

· Register of EDFO in strategic networks (donors give increasingly money through networks rather than to individual organizations) and in different NGO’s data bases.
· Make sure that all staff members understand how important their role is in winning support for the work of the organization.
· To elaborate a Communication Plan that focuses on the use of media to promote our organization.

	10. [bookmark: _Toc481855917]IMPLEMENTATION PLAN



Steps for implementing the strategic plan:

Internally:

· Circulating the document as a draft and asking for comment from Board members and staff
· When the document is finalized, developing indicators for measuring progress and achievement from the document (see appendix)
· Developing an action plan from the document, detailing the implementation process (see appendix)
· Referring back to the document at least annually to identify the organization’s strengths and weaknesses in terms of implementation
· Using the document as a basic reference point for new staff and Board members as well as for, old staff and Board members who are unclear about what we are trying to achieve and how we are trying to achieve it 

Externally:

· Making the document easily available to all stakeholders
· Providing stakeholders with reports on progress towards goals




10.1 [bookmark: _Toc481855918]MACRO ACTIVITIES
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Perspective A: Financial

	A1: Prepare Marketing strategy for fundraising and IGA‘s

	A2: Prepare Marketing material

	A3: Prepare Financial plan and budget

	A4: Financial Monitoring

	A5: Analyze ongoing projects with partner

	A6: Regularly monitoring and evaluation of projects with partner

	A7: Prepare HR Staffing and recruiting strategy

	A8: Design service offer

	A9: Acquiring IGA’s clients

	A10: Acquiring new donors

	A11: Carry on IGA’s

	A12: Build own office and training center

	

	Perspective B: Client

	B1: Carry on selected partner projects for social accountability

	B2: Design own social accountability program

	B3: Carry on own social accountability program

	B4: Design Assessment and Training for YD & TMP

	B5: Build the work opportunity network for YD & TMP

	B6: Carry on YD & TMP

	B7: Networking / PR activities with clients and partners

	B8: Implement quality standards

	B9: Impact evaluation and customer satisfaction survey

	

	Perspective C: Internal Processes

	C1: Wright and implement organizational documents and policies

	C2: Implement accounting system, contact and HR DB

	C3: Implement information & knowledge management

	C4: Organize the office properly / equip it for training

	C5: Build and manage outsourced HR pool

	C6: Implement Monitoring & Evaluation system (for organization and HR)

	C7: Keep up to date information in the different marketing channel (web sites, social networks...)

	

	Perspective D: Learning & Growth

	D1: Competencies needs assessment and gap analysis 

	D2: Training and development of core competencies

	D3: Design Orientation/Introduction program for new employees / external HR

	D4: Develop Volunteer program




	11. [bookmark: _Toc481855919]MONITORING AND EVALUATION 



“Are we making a difference?”
Through monitoring and evaluation, we:
· Review progress;
· Identify problems in planning and/or implementation;
· Make adjustments so that we are more likely to “make a difference”.




11.1 [bookmark: _Toc481855920]ORGANIZATION MONITORING

· Quarterly progress report:
· Extent of achievement of results according to KPI’s  (based on the Balanced Score Card System (R. Kaplan and D. Norton) and the strategic articulation MAP)
· Carrying out of activities
· Delivery of means (human resources and material inputs)
· Possible changes within the sector (including likelihood of assumptions and risks to materialize), and their effects on the organization.
· Proposals for changes in the planned activities, their justification and, if necessary, a request to other stakeholders to approve the change formally

· Quarterly financial report (for financial issues see also financial manual):
· Comparison of the planned budget for the quarter with the actual expenditure 
· Explanation for the differences between the budget and the actual expenditure 

· Yearly monitoring reports:
· Yearly activities report
· Yearly financial report

11.2 [bookmark: _Toc481855921]PROJECTS / IGA’S MONITORING

· Projects in cooperation with partner: an internal monitoring and evaluation plan will be put up for every cooperation project (monitoring project KPI’s and evaluating competencies of the involved HR) / partner satisfaction questionnaire
· Youth Development & Talent Management Program: see Concept Paper of YD&TMP
· Income generating activities:
· Specific KPI’s for every activities / Customer satisfaction questionnaire
· Quarterly monitoring of income in relation to financial/budget plan

11.3 [bookmark: _Toc481855922]ORGANIZATION EVALUATION

· Every Four years: Assess whether the organization is having the planned impact, as a base for a new strategic plan:

· Impact: What has happened (or is likely to happen) as a consequence of the work of the organization?
Impact concerns whether there has been a change towards the achievement of the overall objective(s) / mission as a consequence of the achievement of the organization’s activities / projects goals. Both intended and unintended impacts shall be reviewed.
· Qualitative Analysis (structured interviews and focus group discussions with different stakeholders)
	
· Effectiveness: To what extent has the organization purpose been achieved, and to what extent is the achievement a result of the activities/projects carried on by the organization?
Effectiveness describes how well the results achieved have furthered the achievement of the project purpose.
· Qualitative Analysis (structured interviews and focus group discussions with different stakeholders)

· Efficiency: Does the quantity and quality of the results of the organizations activities  justify the quantity and quality of the means used for achieving them?
Efficiency concerns the relation between the results and means i.e. whether the process of transforming the means into results has been cost-effective. 
· Efficiency assessment is part of the planning and monitoring process.

· Yearly HR Performance Evaluation (individual objectives and competencies)

11.4 [bookmark: _Toc481855923]PROJECTS EVALUATION (Own and in partnership)
According to evaluation plan of each project

11.5 [bookmark: _Toc481855924]REPORTING (For Organization and own projects)
	Stakeholder 
	Report 
	Format 

	Board 
	Progress reports 
	Written report 

	
	Evaluation 
	Written report, with an Executive Summary, and verbal presentation from the evaluation team. 

	Management Team 
	Progress reports
	Written report, discussed at management team meeting. 

	
	Evaluation 
	Written report, presented verbally by the evaluation team. 

	Staff 
	Progress reports
	Written and verbal presentation 

	
	Evaluation 
	Written report, presented verbally by evaluation team and followed by in-depth discussion of relevant recommendations 

	Beneficiaries 
	Evaluation 
	Verbal presentation, backed up by summarized document.

	Donors 
	Progress reports
	Summarized in a written report. 

	
	Evaluation 
	Full written report with executive summary or a special version, focused on donor concerns and interests. 

	Wider community 
	Evaluation 
	Journal articles, seminars, conferences, websites. 
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